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Chiara Bertolini - Opening Speech

Mrs. Bertolini, coordinator of the
Exciite project, described the project
with 4 key words: creativity,
inclusiveness, innovation, and digital.

The project development followed 4 steps: a primary analysis of
good practices, leading to a need analysis, then the
development of two practical tools: the online platform and the
Guidance Tool for teachers, and finally the elaboration of policy
recommendations.

Anne Bamford - external evaluator

What is the role of the external evaluator in the Exciite project?
To have a look from the outside but while collaborating with the
project team. This role is designed to facilitate the project
unrolling.

Mrs. Bamford elucidates the tagline of the Exciite project: “For
an inclusive, creative and inspiring teaching”: “Inspire” to
motivate teachers in pursuing their professional development
journey. But the basis of the project also relies on “common
values” “ equality” and aims at “high quality early education
system” and “digital transformation”.

The Exciite challenge is to inspire a huge community of various
education actors and produce a positive impact on:

stakeholders’ impact
community engagement
global educational practices sustainability in education
educational technology development
research in education
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Mrs. Bamford identified key issues for doing so:
- Have relevant resource allocation: funding interesting
projects and then funding them to keep going! There is not
always a need to make something “new”, but also to sustain
functioning actions.
- Pay attention to operational and logistics: allow teachers
and users in general to optimise their utilisation of a method
and tools, for instance, a lot of teachers use the Canva
software while the majority of them use only 2% of its
capacities.

Margherita Di Stasio - INDIRE Erasmus Agency

Mrs. Di Stasio, who works for the INDIRE Agency responsible for
the implementation of Erasmus + projects in Italy, highlighted
the current need to promote citizenship education articulated
with the constantly evolving digital technological context. There
is a necessity to interact in a thoughtful and active manner with
the social and technological world, and to support teachers in
their professional development to achieve this.

She stated that a lot of “useless” skills are actually very relevant
for personal and professional life, meaning that non-specific or
non-technical competences can be used in a very large panel of
situations and are essential, even for highly specialised tasks.

This is why more attention is now paid to the concept of Digital
Citizenship, while we observe an evolution of the conception of
citizenship nowadays with the recent work of several
institutions (Council of Europe Reference Framework for
Democratic Culture Competences and Conceptual model of
digital citizenship ; OECD compass).

Technology should be included in the learner’s experience and
environment. People work in a given reality, where
acknowledging AI is crucial, but they can share
knowledge of this reality in a collaborative way.
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Her approach is avoiding using the sentence “teachers should do
this and this…” but identifying the research practice gap to go
beyond and try to catch success stories on research engagement.

In her research, she focused on 3 elements:
- the factors facilitating the engagement of teachers in research
- the motivation source of the teachers
- their recommendations to facilitate the engagement in research

The results of the research led to the identification of 2 types of
speech: an optimistic and a pessimistic one. On the optimistic
side, research is seen as a tool to shift to grounded pedagogies.
Research is seen as an alternative to mandatory teachers’ tasks.
On the other hand, pessimists acknowledge that only a few
teachers use research-oriented activities in their daily practice.
Some also think that rooting practice exclusively in research could
prevent teachers from building their own view of pedagogy.

Teachers identify their need to become more engaged in research.
Instead of complaining about teachers’ lack of research-led
practice, we should foster their initial motivation:

Dr. habil. Marta Kowalczuk-Waledziak 

Dr. Kowalczuk-Waledziak works at the
University of Białystok on the research
subjects of teachers’ research engagement,
teachers’ international engagement, and
contemporary teachers’ professionalism.

Source : Towards a model for success: Exploring the
motivations and factors driving research-engaged teachers.
International Journal of Educational Research, 126.ed
teachers. International Journal of Educational Research, 126.
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University communities should build connections with teachers so
research results are more convenient for teachers. Nowadays,
training about how to tackle research when you are a teacher is
absent from training offers.

Dr. Kowalczuk-Waledziak’s recommendations to policymakers are
to valorise teachers who are engaged in research; include it in
professional standards; allow time and budget for research-based
activity; and implement some kind of reward or recognition.

Enabling more teachers’ research engagement will then allow the
emergence of more innovative pedagogies.

Panel “How to foster innovative pedagogy in
formal Education and School’s programme”

For Mrs. Landini, school head in Italy, innovative pedagogy is
highly related to field experience and is produced by field actors
themselves: “The question is not how to teach creativity to
students but how to be creative as teachers”.

Alessandra Landini – IC Manzoni and ATEE

She introduced an example of
curriculum “heritage and citizen”
implemented in some schools in her
city: pupils are brought outside of the
school, and the school allows
external organisations to come inside
the school and exchange with pupils.
The key element is
interprofessionalism, thanks to the
participation of all the city of Reggio
Emilia who met around education.

Kowalczuk-Walędziak, Marta and James M. Underwood. “International communities of practice: what makes
them successful vehicles for teachers’ professional development?” Educational Studies 49 (2021): 973 - 990.

https://www.semanticscholar.org/paper/International-communities-of-practice:-what-makes-Kowalczuk-Wal%C4%99dziak-Underwood/be87981e2c54878fbee743b8b218c4518d607a51
https://www.semanticscholar.org/paper/International-communities-of-practice:-what-makes-Kowalczuk-Wal%C4%99dziak-Underwood/be87981e2c54878fbee743b8b218c4518d607a51
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Anna Weinrich – Global Student Forum

Mrs. Weinrich is a student at the University of Copenhagen, a
member of the Global Student Forum. This organisation advocates
for a meaningful participation of students in the policy dialogue
that goes beyond “pictures taking”.

She is also a former member of OBESSU, the Organising Bureau of
European School Student Unions, which represents the voice of
school students in Europe. Their work focuses notably on learning
environments:

In the project “CITIZED” about citizenship education, they
promoted the role of students as active actors in citizenship
education and a whole-school approach.
They emphasize the importance of tutors and student peer-
collaboration to ensure that educational goals are aligned to
ultimately ensure the needs but also the interests of students.
In the “Innovation station” project, they worked about a post-
pandemic context and how to navigate collaboratively through
online learning and teaching.
In the project “Perfect - Perform and share local histories”,
OBESSU contributes to the promotion of an innovative way of
learning history and citizenship education through
performative arts.

Mrs. Weinrich stated, “Students are the majority of the people
running the school hall every day and are directly impacted by the
educational system. They are also the ones in pain when mental
health needs are not addressed.” She advocates for a “conversion-
based approach and a whole-school approach”.

http://eiplab.eu/citized
http://eiplab.eu/perfect
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Giuseppe Mossuti – European School Network

The European School Network aims at supporting the professional
development, creating a network of schools engaged in innovative
pedagogies, and creating evidence for policy recommendations.

The network also supports schools in implementing pedagogies
and technologies. They start from the ground, find good practices,
then show and share them. Rather than try to change curricula,
they advocate putting the focus on bottom-up initiatives: “Start
small, from your local community, from the parents’ concerns, and
make your school the centre of your learning community”.

Dr. Marta Kowalczuk-Waledziak

Dr. Kowalczuk-Waledziak raised the question of the use of “new”
concepts everywhere. What does it mean? Can we build
something completely new? If yes, is it possible now to create
something new in our time, or does it refer to its application?

Of course, the use of new technologies leads to the use of “new”
pedagogic activities; however, Dr. Kowalczuk-Waledziak
acknowledges that in policy documents, ICT are often seen rather
as support than as an innovation per se.

Presentation of the Hub for the Innovation of
Teaching Professions and Hands-on session 

The Hub is a dynamic and comprehensive platform designed
specifically for educators seeking to enhance their teaching
practices through creativity, innovation, digital skills, and
inclusivity. This platform serves as a valuable repository of
resources, providing teachers and educators with access to a
wealth of good practices that can be seamlessly implemented in
their classrooms.
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The Hub offers a diverse range of materials available in five
languages — English, Italian, Catalan, Hungarian, and Swedish —
ensuring accessibility for a wide audience across Europe. Here,
educators can explore innovative strategies and digital tools that
foster engaging learning environments, promote diversity, and
support social inclusion. Resources are redistributed across four
different thematic areas — called inspiring topics — and cover an
array of different subjects useful for teachers.

One of the unique features of the Hub is its emphasis on
connection and collaboration. Educators will have the opportunity
to network with fellow teachers from various regions, sharing
experiences and insights that enrich their professional
development. By developing these connections, the Hub creates a
vibrant community of educators committed to transforming their
teaching methodologies and enhancing student learning
outcomes.

Access the Hub here ! 
Registration and access to resources is free !

 Exciite HUB map

https://exciite.letzfair.com/
https://exciite.letzfair.com/
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Panel “Examples of stimulating creativity in
the school environment and beyond”

Mrs. Pennesi, music teacher at the conservatoire of Fermo, likes to
compare the role of the teacher as an orchestra leader: they are a
link between instrumentalists but also between the orchestra and
the audience, and the leader builds a “harmonic leadership”.

In the orchestra classroom, every pupil has his part to play, and
the teacher, of course, has an overall view of what is done, like a
conductor who has a conductor score.

The partition should then not be seen as an end but as a means to
play music together.

Cinzia Pennesi - Conservatoire of Fermo

Dr. Orsolya Endrody - Eötvös Loránd University

According to Dr. Endrody, intercultural education leads to the
promotion of peace and the prospect that art can be a safe place.

Dr. Endrody works on the inclusion of art-inspired pedagogy
related to the acquisition of intercultural competences. She
announced a new course : “Art, Education, and Interculturalism in
Childhood”, which includes the learning of a non-judgmental
attitude, narratives of childhood through a historical perspective,
in addition to collaborative circle time with students and creative
activities such as the elaboration of a cultural puzzle.

Milena Mengoni – IC Lucatelli

Mrs. Mengoni, teacher at the general school Lucatelli and
coordinator of the Perfect Erasmus + project, presented the aim
and the results of this singular and creative project. 
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The aim of the project is to develop a new approach to learning
through performing art to answer the need to find new ways of
helping school children and teachers to develop key competences.

Through the Perfect Project, teachers
and students of the Lucatelli school
have experienced holistic teaching:
they discovered the work of this
historical figure, painter and
architect, wandered in the Garden of
Villa Collio which he designed, and
then even elaborated perfumes
inspired by this visit.

Valeria Baresi - IC Filelfo

Mrs. Baresi is a dance and choreography teacher in the Filelfo
school. Mrs. Baresi invited the audience to reflect upon the
meaning of the word “choreography”, which comes from the
fusion between “chore” meaning “chorus”, and “raphé” meaning
“to write”. Then we can perceive choreography as an art of
organising time and space as a group. Learning choreography can
be linked to the learning of the sense of belonging to a group and
of democratic competences.

To conclude her intervention, Mrs.
Baresi brought us far away from a
narrow conception of creativity
without method. She insisted on
ne necessity to draw places for us
to be creative, and to consider art
as a learning process, and not as
entertainment.
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Axel Joder - FREREF

Mr. Joder presented the five policy area identified after three years
of work within the frame of the Exciite project: 

After two rounds of consultation with field stakeholders and
policymakers, the final policy recommendations of the project can
be consulted on the project website with other project results.
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Cécile Le Clercq – European Commission, DG EAC

Panel “Inputs for teachers’ policy”

open method of coordination, but also working groups including
member states and funding instruments such as the Erasmus +
programme.

The EAC department also promotes ”cluster activities” : offering
professional development and professional support alongside
working on the attractiveness of the teaching profession and
facilitating learning mobility.

The recent Guidelines insist on well-being issues and mental
health in Education, and Mrs. Le Clercq advertised that it will be a
priority in the next Teacher’s Academy.

The Department of the European
Commission in charge of Education
and Culture, “DG EAC”, wanted to
start an Academy for continuous
teachers’ training: the “EEA”, the
European Teachers’ Academies. The
DG EAC has limited competence in
Education, so it uses various
instruments to foster collaboration
on Education matters such as the

Dr. Laura Landi – UNIMORE

Dr. Landi presented the Reggio Emilia integrated educational
system, which includes learners from early childhood (pre-school
institutions and infant-toddler centres) to adolescence and up to
14-35 years old. The Modena and Regio Emilia University
promotes this approach for the design of a law for this
integrated system at the national level.
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Andrea Lapegna - Lifelong Learning Platform

Dr. Landi also wants to promote the idea that parents have to care
about all children’s education and that inclusion and creativity
come from educational communication and community building.

The Lifelong Learning Platform is an umbrella organisation of
multiple NGOs acting in the field of education, youth, and civil
society.

LLLP identified a crucial challenge after analysing the most recent
reports on the state of education in the European Union : positive
changes are still missing when comparing them to when looking
back 4 years ago. They also highlight the cuts in the budget of the
Erasmus programme, which are contradictory to the need to
invest more in education. In addition to more financial means,
teachers also need more time resources to ensure quality
education.

Luis Villajero – Immersium Studio

Mr. Villajero presented the work of Immersium Studio on virtual
reality and immersive environments. This technology allows
multiple options in discussion paths and provides a great
simulation of real-life conversion to improve communication skills.

This kind of technology is used, for instance, to help health
professionals break bad news to patients and their families, or in
high-risk situations such as surgery or first aid.

Mr. Villajero stated that virtual reality obviously does not work this
well for every skill. Its use is particularly interesting when it comes
to learning soft skills because of its ability to recreate real-life
settings.
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For instance, Immersium Studio experimented with a
collaboration between an emergency call centre and ambulance
staff to get into each other’s shoes and allow better cooperation
and service.

According to the Studio, the fact that complementing immersive
learning, active learning, and tracking activities can multiply
content retention by 4, increase empathy feeling by 2, and reduce
training time by 50%, compared to traditional training methods.

Obviously, the audience was very interested in trying this
technology, and we tried the virtual reality goggles right after!

To keep in touch with the project,
join our community !

https://exciite.letzfair.com/

